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20 Novemher 1973

MEMBRANDUM FAR VICE ADMIRAL TURNER

Subj: Faculty and Staff Colloquium

l. The Faculty and Staff Colloguium (or Presidentds
Hour) is scheduled to be heldé%ﬁ;the Main "0" Club
in the Continental Room at 1530, Wednesday 28 November.

2. I recommend you start the meeting off with a brief
summary of your recent meetings off-campus (such as
Pacem en Teris, Chicago, Travemunde) followed by your
reactions of progress thus far in the academic vear:

a. You might want to touech on the reaction you
got to our examination procedures as evinced during the
last President's Hour with the College of Naval Command
and Staff Students. The students seemed to have some
mistrust of the equity in grading students highwwhe
had the facilitu for regurgitating facts. The point to bhe
made to the faculty, it seems to me, is that the faculty
has the responsibility of explaining to the students
how they expect to judge the learning experience of the students
through examinations. Each faculty member will have his
own method for presenting his case, and perhaps there
are even sonme that may not bhe able to do it, but still it
is important to the studen&s to know that they are here
to develop there reasoning process rather than memorizing
facts. You might even tie in the Harvard Reading Test
by relating the difference between "student X" who was able
to remember vast amounts of detailed statistical information
as opposed to "student Y" who was able to grasp the concepts
of the pnroblenm.

b. I think it would be useful to express your appreciation
to the Faculty and Staff for their support--but not overdo
it.

c¢. You might recognize any new Facultu/Staff, such
as Bill Ramsey. If you want to do this I will have someone
with his eyes peeled to provide ‘you with a list of our
new additions who are in the meeting.

3. The rest of the prooram should be devoted, T believe, to

an exchance between you and other members of the Faculty and
Staff.

Very RespectFully’

.S. WILLIAMS,JR.
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Colloguium

(or President's Hour )
at

(CONTINENTAL ROOM)
1530 Wednesday, 28 November 1973

VADM Turner will comment on recent
meetings he has attended and discuss

certain topical campus activities. A
question and answer period will follow.

Open bar-pretzels and potato chlps
Pay as you go
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COLLOQUIUM 11/28/73

3 Majot Conferences

IISS

Utility military force declining
How and why?
No nonssense of not needing
Concern with difficulties
Especially AVF
| How much accomodation to society
How much communicatibn with society

How much education as incentive-

Pacem in Terris

CsSDI
Contrasts -
US vs international
Psuedo-intellectual vs decision makers
Contrast with our Media
1. No debate
2. Biased
ST participate?
Clifford -
World changed - budget should change
No regard for Soviets
Disregard impact inflation

Attacked - not persuade - still worthwhile
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Chicago
Intellectual - constructive
Need forvmilitary representation
Encourage
Janowitz
Military used more for stablizing force
Navy role becoming dominant

Events in Navy

Schlesinger - 10 - 30% cut
CNM
Some czars - more power to Barons
? Happen-
CEB - CPAM success
Decision deploy Hancock
Difficult
Presage growing use for Navy
6th Fleet Israel, Kudos
Like 1970:~ greater awareness -

/l// ﬁ&f 2@071/ Anders.on

NWC Impressions

Enthusiasm - appreciation of value
Due in part atmosphere
Due principally to faculty
Particularly personal attention
Rapid grading

Feedback

2
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Wonder about exams
Too many?
Transfer to papers?
Pres Hours
Few complaints
1. Exams‘
Regurgitate what professor wants
Need
1. Get across that it is ideas, iogic,
reasoning not comformity.
2. Be sure giving credit
2. Def Econ - |
Too much repetition
PG school
Not s0?
But need to challenge fast student
Identify and task separately
Future
1. Research program
Look for fulltime offiéer researchers
2, Professional Enrichment Programs for Faculty
2-3 day seminars with top people field -
Mutual exchange

Off trimester.
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:
3. Ways promote continuing education '

Book recommendations

Correspondence courses at graduate level.
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CAPT BILL RAE- Relieving as Secretary (Came from Chief Staff
Officer ComServRon TWO)

CAPT BILL RAMSEY - Tactics - (came from CO, USS PENSACOLA (LSD-38)

COL CHARLIE RHYMES, USAF - Tactics - SR USAF Advisor - (Came from
Director of Operations -31st Tactical Fighter
Wing.

LCDR BOB COTTOM - CWG ( Came from XO, USS TALBOT (DEG-4)

LCDR CHARLIE BATTAGLIA - Special Events Project Office
(Came from XO, USS SEVERN (AO-61)

LCDR MIKE TAYLOR - CWG - (Came from MOTU-8 here in Newport)

LTJG BUD WINTERSTEIN - Tactics (came from USS CHARLES H. ROAN (DD-853)
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